




BF 3/18/03 69 

1 dollars needed to do the work that they're 

2 requesting for. 

3 Of particular interest, Mr. Chairman, I find 

4 it difficult for -- for myself, in light of the 

5 responses that the woman gave us, the representative 

6 of the Maui Farm, Inc. -- in light of the fact that 

7 the houses -- and as you can see, members, there's 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

five houses listed there. I think the question was 

asked by another member, Mr. Carroll, "How big are 

the houses?" And she responded that they're about 

2,000 square feet. 

And we looked at these estimations -- and to 

give you an example, for the first house -- and it's 

the same for the second house, the third house and 

the fifth house, that to paint the exterior of these 

houses is going to be $9,000; and to paint the 

interior of the house is another 7,000. So, to 

paint one 2,000 square foot house in and out, they 

estimate that it's going to be $16,000. Times four 

houses that's $64,000 to have these houses painted. 

And, Mr. Chairman, I -- I truly have a 

difficult time accepting these numbers on top of the 

questions that Mr. Carroll asked with respects to 

some of the appliances. And although it was pointed 

out that the appliances were removed because of the 
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1 equipment project, the point is -- is that I believe 

2 that a lot of these estimates are grossly 

3 exaggerated. 

4 And I also would like to note that because 

5 

6 

7 

~ 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

the CDB CDBG office showed in its participation 

with us at the last meeting that they took special 

attention for search -- for certain applicants on 

making adjustments to -- to their -- to their 

applications with respects to, nOh, we're adding 

more here because we looked at this and we decided, 

you know what, they didn't fund enough for this. 

They miscalculated. And so, therefore, we're 

helping them; and so, we suggested this." And that 

was Mr. Alson Tamashiro that repeatedly responded to 

the questions, why are we funding more than what the 

original request was for? 

And then we come to this, and nothing was 

said or no questions were asked about painting 

exterior of a house for $9,000 or an interior of a 

house for $7,000 times four houses. 

As Mr. Carroll stated, he just bought some 

appliances and he bought one of the better ones and 

so, he made his comment. And my comment is I'm 

going to be painting my house shortly and my house 

is a little bigger than what they described here and 
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1 I'm going to be paying three times less by a 

2 licensed contractor. 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

So, I find it really difficult to support, 

Mr. Chair, with -- you know, with all due respect 

to -- for your recommendation, I have a hard time 

supporting the Maui Farm, Inc. in their full request 

or the Administration's proposed number and your --

and your recommendation to support it. 

I think this is -- there's a lot of fat here. 

I think we need to trim it off. And I -- I would 

request consideration of this body to look at that, 

look at this list, see for yourself if you feel that 

the numbers they're asking for -- a clothes washer, 

$1500. They talked about a commercial use; and, 

yet, they're servicing ten kids, ten children. I 

have five people in my house, and I don't need a 

commercial washer or dryer. And they only have the 

capacity to serve that many kids. 

So, Mr. Chair, I ask that if there's a 

consideration for the reduction of this -- of this 

particular program and whatever balance there, I 

would ask -- since most of the others, if not all of 

the others, are at full funding as requested, that 

we put the balance to the Kaunakakai water tanker, 

that that balance is then lessened to what they're 
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1 going to actually need that we're going to be 

2 reviewing in the general budget proposal. And that 

3 way, we're going to be looking at a lesser number to 

4 fulfill our obligation to get that water tanker done 

5 for Molokai. Thank you, Mr. Chair. 

6 CHAIR HOKAMA: Okay. Mr. Kane, we'll move forward and --

7 yes, Mr. Ching? 

8 MR. CHING: Mr. Chair, thank you. Just a clarification 

9 for Member Kane, on the Maui Farm project, none of 

10 the proposed $155,000 is for the purchase of any 

11 equipment. 

12 COUNCILMEMBER KANE: Yeah. And that was made clear at the 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

last meeting. And so, that's why the 175 was 

requested and, as was responded, Mr. Chairman, by 

Mr. Tamashiro that they remove $20,000 because of 

that equipment purchase. And so, yes, we are 

familiar and have been made aware of -- of that 

reduction. 

However, my issue is not with that -- that 

equipment that they removed. My issue is with, in 

my opinion, the gross exaggerations of the estimates 

for the work to get done, unless they can provide us 

otherwise with information that shows that they got 

to go put putty allover those houses because 

they're 100 years old and they're ready to fall 
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1 apart; but they're not because to the testimony of 

2 that woman, she came up and she stated that these 

3 houses are ten years old. And we can go back in the 

4 record check. 

5 So -- my house is 14 years old. It's a 

6 little bigger than this house; and I'm going to pay, 

7 you know, a little over 3,000 to paint my house. 

8 And we got a house that's smaller that's newer, and 

9 they're asking for almost three times more than what 

10 it's going to cost me to do mine by a licensed 

11 contractor during a busy time where people are 

12 still -- there's a lot of work out there. And so, 

13 people are working. So, the price 1S -- supply and 

14 demand. Prices are -- you know, they're holding 

15 their prices because they know they got the work out 

16 there. 

17 So, anyway, thank you, Mr. Chairman, for 

18 extending that time. 

19 CHAIR HOKAMA: Okay. Why don't you work with Mr. Taguchi 

20 

21 

22 

23 

24 

25 

and come up with a revised figure? Okay. Comments, 

Ms. Johnson? 

COUNCILMEMBER JOHNSON: Yes. I did make a site inspection 

about -- I think it was maybe two-and-a-half months 

ago, and I took a tour of the facility. There are a 

lot of improvements -- there's a lot of things 
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1 that -- you know, because of the fact it's located 

2 where it is in Haiku, there is some degrading of 

3 some of the materials. The siding is pulling up in 

4 some areas. Some of the areas abutting the roof 

5 I don't know because I'm not a contractor how much 

6 these problems would take to fix; but I can only 

7 speak to when we had difficulties and we were having 

8 our buildings at our condominium repainted due to 

9 some defects, that it was tremendously more 

10 expensive because the people that were doing the 

11 work, they had to rip up things and then replace and 

12 then repaint. 

13 So, I don't know -- I have no idea whether 

14 that's anticipated in this, but I did look at the 

15 facility. There -- they do have a lot of drainage 

16 problems. There was some termite damage. And I'm 

17 just anticipating that, you know, if you look at the 

18 buildings the way that they are, they probably are 

19 not weathering as well as they should have; but they 

20 try to do a lot of work themselves. So, you know, 

21 for whatever it's worth, I -- you know, I mean, I 

22 could see 150,000 easily getting spent because I 

23 know that it cost us, just to repaint one 

24 condominium building, $24,000, so .... 

25 CHAIR HOKAMA: Okay. Thank you. Mr. Mateo? 
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1 COUNCILMEMBER MATEO: Thank you, Mr. Chair. Mr. Chair, 

2 I'd just like to comment on Item No. 13, Ka Hale 

3 Pomaikai. 

4 CHAIR HOKAMA: You know what, members, so we can just keep 

5 track of with the projects, yeah, any further 

6 comments on No. 10, Maui Farm? 

7 COUNCILMEMBER MATEO: No. 

8 CHAIR HOKAMA: Okay. Any other Maui Farm? Mr. Pontanilla 

9 and then we'll follow up with Ms. Tavares. 

10 COUNCILMEMBER PONTANILLA: Yeah. At the first meeting 

11 that we had I kind of questioned the Administration 

12 in regards to the solar heating, if Maui Farms would 

13 qualify as far as the solar heating program that we 

14 have with Maui Electric. 

15 MR. CHING: To this time, Mr. Pontanilla, I do not have an 

16 answer to that question yet. 

17 COUNCILMEMBER PONTANILLA: Okay. And the other question 

18 that I had at that meeting is in regards to 

19 drainage. Since we are the landowners of the 

20 property, you know, whose responsibility it is to 

21 make sure that that drainage is properly taken care 

22 of. I understand there's a safety problem here. 

23 CHAIR HOKAMA: Corporation Counsel, I think you've -- had 

24 a verbal response at one time. 

25 MS. FUJITA-VILLAROSA: Yes, Council Chair. I believe -- I 
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1 haven't had a chance to look at the lease yet, but 

2 normally an item like maintenance of erosion would 

3 be something that the landlord would take care of. 

4 I believe the other items that this applicant 

5 was talking about was upgrading of sewer and fire 

6 hydrants. And that would be something that the 

7 tenant would be responsible for because they're, you 

8 know, increasing the use of the property; but 

9 something like erosion is something that the County 

10 can take a look at, assuming that it doesn't 

11 specifically say anything in the lease. 

12 COUNCILMEMBER PONTANILLA: Thank you. And the reason I 

13 ask is that there's a line item for $29,000 for 

14 drainage. 

15 CHAIR HOKAMA: Okay. Before I ask Ms. Tavares for her 

16 opportunity, Mr. Taguchi, do you have a question or 

17 comment for clarification? 

18 MR. TAGUCHI: Just a comment. Councilmember Pontanilla, 

19 we inquired from the Energy Coordinator, Kal 

20 Kobayashi, regarding the qual --

21 COUNCILMEMBER KANE: Use the microphone. We cannot hear. 

22 Talk -- just talk into it. 

23 MR. TAGUCHI: Okay. 

24 COUNCILMEMBER KANE: Yeah, thank you. 

25 MR. TAGUCHI: -- regarding the qualification of 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 3/18/03 77 

1 not-for-profit entities for the solar water heating 

2 revolving fund, and currently they do not qualify. 

3 However, they are currently looking into the 

4 possibility for them to qualify. They were working 

5 with the -- I guess the Department of Housing and 

6 Human Concerns trying to see if they can make it so 

7 that they do qualify. 

8 COUNCILMEMBER PONTANILLA: Thank you for that info. 

9 CHAIR HOKAMA: Okay. Thank you. Ms. Tavares. 

10 COUNCILMEMBER TAVARES: Before I start, I would like to 

11 disclose that I am a board member of the Maui Farm; 

12 and hopefully I can shed some light on the subject. 

13 CHAIR HOKAMA: Okay. 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

COUNCILMEMBER TAVARES: All of the homes that are in on 

this property under the County of Maui on a lease 

are all bought for with taxpayer dollars. There's, 

I think, two houses funded by HUD, one by CDBG, one 

by the County or a mixture of that. 

I believe that Ms. Paula Ambre, who is the 

Executive Director that was here doing the 

presentation -- she and another board member met 

with the CDBG staff, particularly with Alson 

Tamashiro, to go over their numbers back -- oh, I 

want to say October or September or last year. 

And, granted, while the painting seems to be 
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1 in excess, I believe that one of the houses was 

2 already painted before, interior and exterior; and 

3 they were basing that number on what it cost them 

4 when they went out to bid with a licensed contractor 

5 to paint those houses. 

6 And the painting involved more than painting. 

7 It was similar to what Ms. Johnson was talking 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

about. There were areas that had to be resealed. 

There was some wood rot and some termite damage 

where they're going to have to pullout that part, 

replace it and then paint. 

But I believe that, you know, in fairness to 

the organization, we should ask them to respond to 

these because I believe that she brought to CDBG all 

of the justifications for the prices. 

And for those who haven't ever been up there, 

this program is one as a -- with a farm component. 

So, while it is ten kids and two adults with their 

children, it may be up to 15 people per house. They 

work on the farm. So, the laundry goes daily and a 

lot. And I think it was recommended to the Maui 

Farm that we get commercial appliances on the next 

round after the ones we had wore out. 

So, if you could provide that for the 

Committee; and I hope that we will do that before we 
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1 start to fool around with this budget too much or 

2 cut too much out of it. Thank you. 

3 CHAIR HOKAMA: Okay. Any further discussion on the Maui 

4 Farm project? Mr. Kane? 

5 COUNCILMEMBER KANE: Just one final comment, Mr. Chair; 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

and I appreciate Ms. Tavares providing some 

additional information as well as Ms. Johnson. 

I'd also like to state that at the last 

meeting, I pointed out in their application that the 

farm provides opportunities for youth to learn an 

array of agricultural, horticultural, permaculture, 

animal husbandry, academic and vocational skills; 

and I emphasize vocational skills because the 

question was asked about replacing and it got 

petty; but the reason it got petty is because it 

just seemed excessive, again, when we talk about 

replacing window screens, $400. 

So, I asked Ms. Ambre if -- because they 

practice vocational skills and part of their program 

is having their kids participate in not only the 

painting aspects but the fixing the screen part and 

promoting the vocational skills. 

And her response was basically that they're 

not set up to do that, that they would have to go 

hire specialists to come in and train them to do 
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1 these vocational skills and -- I don't know. I kind 

2 of took that as a -- geez, I just came back from a 

3 store down in Kahului to buy to fix -- replace my 

4 screens. And I just found that pretty difficult 

5 that we're going to have to hire professionals to go 

6 replace a window screen; but it -- to me, it was 

7 just a line of questions, the dollars amount. And 

8 it just showed, in my opinion, Mr. Chair, that it 

9 was consistently on the excessive side. 

10 And I hope that this body would just look at 

11 the numbers and really think about that for a 

12 moment. And if it does pass, you know -- and if the 

13 body doesn't feel that there should be any 

14 adjustments made, then I will go forward and support 

15 the recommendation, Mr. Chair; but it will be with 

16 serious reservations on this particular one. Thank 

17 you. 

18 CHAIR HOKAMA: Thank you, Mr. Kane. Further discussion 

19 

20 

21 

22 

23 

24 

25 

regarding Maui Farm? 

Okay. Mr. Ching, one question. And, again, 

we've heard comments from various members of this 

Committee. Will the CDBG office continue to 

monitor as it moves along whereby should the office 

find ways to secure savings because of better 

pricing, you would -- their office would recommend 
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1 going that route and then make -- showing a -- I 

2 guess, a savings for reprogramming activities for 

3 the next -- next year? 

4 MR. CHING: Mr. Chair, that's correct. The actual 

5 awarding of the contract would be subject to regular 

6 requests for proposals, and the lowest bidder --

7 qualified bidder would be chosen. So, these figures 

8 are generally guideline figures; and there is a 

9 poss -- high possibility that the actual work could 

10 be less than what's estimated. 

11 CHAIR HOKAMA: Okay. 

12 COUNCILMEMBER TAVARES: Mr. Chair? 

13 CHAIR HOKAMA: Yes, Ms. Tavares. 

14 COUNCILMEMBER TAVARES: Also, if I can ensure the body 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

that as a member of the board of directors, I'm very 

conscious of the costs of things because we just 

barely make it in our operations. And I will, you 

know, continue to be watching what they do. 

We review all of the bids that come in. We 

review the specifications and the bids that come in. 

So, if there's a less expensive way to do something, 

we do it. And, you know, we certainly look into --

we have a lot of people that volunteer to come there 

to teach the kids different -- different kinds of 

skills; but most of the skills that they're learning 
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1 have to do more with the horticulture and the animal 

2 husbandry area. So, we have volunteer veterinarians 

3 and all kinds of things that the people that come 

4 up to volunteer their services. 

5 Our kids have actually placed in the 4H 

6 shows, and we've been very proud of them. And to 

7 see how it's turned their lives around has been 

8 quite -- quite remarkable. 

9 So, I would invite anybody to, you know, call 

10 and come tour the facility and see for themselves 

11 what those children -- or what those youth actually 

12 do at the farm. But I assure you that I will 

13 continue to watch the cost of things in this 

14 particular organization. 

15 CHAIR HOKAMA: Okay. Thank you. Members, any further 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

comments on this particular project? 

I think we've heard the concerns of the 

costs, which is very justified and real; and we've 

also heard the comments from Ms. Tavares in that the 

board is a very responsible and active board that 

pays attention to cost also. 

Okay. We will move on to discussion. The 

Chair would like to again bring up the Ka Hale 

Pomaikai. I think in discussions with Mr. Mateo, 

who has been an advocate for support for this 
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1 project -- the Chair had discussions with him that 

2 should, for whatever bad reasons, this project 

3 cannot go forward and that the Federal Government or 

4 HUD requests refunding, I would ask Mr. Mateo of a 

5 reconsideration of whereby the property would be 

6 liquidated to repay HUD for its investment or 

7 advance of funding. 

8 So, Mr. Mateo, any comments regarding that 

9 specific clause that this Committee will be 

10 considering? 

11 COUNCILMEMBER MATEO: Yeah. Mr. Chair, in speaking with 

12 the representatives of Ka Hale Pomaikai, when the 

13 land would have -- would be purchased, it would be 

14 under that particular organization. In the event of 

15 default, then the ownership of the land would revert 

16 to Maui County, that we're assuring that -- you 

17 know, like a recoup of the moneys would have been 

18 will be made available. 

19 CHAIR HOKAMA: Okay. And it's our understanding that the 

20 current sale price under consideration, it is a 

21 discount of its actual appraisal value? 

22 COUNCILMEMBER MATEO: Yes, yes, it is. 

23 CHAIR HOKAMA: Okay. And, of course, maybe this would be 

24 

25 

the additional motivation to succeed in this project 

because you don't want to give up your aina because 
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1 that's going to be the life of your program -- your 

2 soul of the program. 

3 Okay. So, again, I just share that with the 

4 members to know that we are also looking out 

5 regarding the entities of HUD as was the County of 

6 Maui in putting forth this project for 

7 consideration. 

8 Any other comments or question, members, 

9 regarding this? Ms. Tavares? 

10 COUNCILMEMBER TAVARES: Not on this. 

11 CHAIR HOKAMA: Mr. Pontanilla. Mr. Nishiki? 

12 VICE-CHAIR NISHIKI: No. 

13 CHAIR HOKAMA: Mr. Molina? Ms. Johnson? Mr. Kane? 

14 COUNCILMEMBER KANE: No. 

15 CHAIR HOKAMA: Okay. We are open to other projects prior 

16 to the motion. 

17 COUNCILMEMBER MATEO: Mr. Chair? 

18 CHAIR HOKAMA: Yes, Mr. Mateo. 

19 COUNCILMEMBER MATEO: I'm sorry. I'm sorry. Member 

20 Tavares, you wanted to --

21 COUNCILMEMBER TAVARES: No, go ahead. 

22 COUNCILMEMBER MATEO: Thank you. Mr. Chair, I'd like to 

23 go back to the Maui Youth & Family Services --

24 CHAIR HOKAMA: Yes, sir. 

25 COUNCILMEMBER MATEO: and just ask -- just ask a 
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1 question. A big -- the larger part of the moneys 

2 that they are requesting 1S essentially to take care 

3 of the fire lane and the 40 foot turnaround as well 

4 as the installation of a hydrant. That -- you know, 

5 those two items alone is like $156,000. Now, this 

6 land is really -- Maui County leases them the land. 

7 So, we actually own the land. 

8 CHAIR HOKAMA: Correct. 

9 COUNCILMEMBER MATEO: So, we're requiring them to do what 

10 actually we need to do, take care of the fire lane 

11 and hydrant? 

12 CHAIR HOKAMA: Let me have Corporation Counsel give you a 

13 comment regarding tenancy and improvements upon 

14 County property that has been leased out. 

15 Corporation Counsel? 

16 MS. FUJITA-VILLAROSA: Thank you, Mr. Chair. And, again, 

17 I haven't had an opportunity to see the actual terms 

18 of the lease which is what would govern, you know, 

19 in this situation; but just in general, normally the 

20 County leases the property as is. So, if a tenant 

21 wanted to put improvements on the property, then 

22 that would be the tenant's responsibility to do 

23 that. 

24 COUNCILMEMBER MATEO: Then to follow up with CDBG then, 

25 would that be a -- any kind of requirement for 
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1 what -- did you look at that particular requirement 

2 as you reviewed the applicant's application? 

3 CHAIR HOKAMA: Mr. Ching? Do you need a minute to 

4 respond? 

5 MR. CHING: Mr. Chair, one minute, please. 

6 CHAIR HOKAMA: Okay. Again, yeah, Mr. Mateo, the project 

7 is being recommended for this improvement by the 

8 Department of Fire Control; and they're following 

9 the standards as it relates to the Code in its 

10 current and updated form. And so, there are certain 

11 things that, although you and I thought didn't make 

12 much sense, it is a Code requirement. 

13 COUNCILMEMBER PONTANILLA: Mr. Chair. 

14 CHAIR HOKAMA: Mr. Pontanilla? 

15 COUNCILMEMBER PONTANILLA: Yeah, just a brief comment 

16 regarding Maui Youth & Family Services. I think 

17 when she came up and talked about this particular 

18 project, the reason why the installation of the fire 

19 lane and fire hydrant is required, along with the 40 

20 foot turnaround -- I think what it -- the intention 

21 is to open up more rooms that they have at the 

22 facility; and that's part of the requirements. 

23 CHAIR HOKAMA: Yeah, I understand Fire Control's request 

24 

25 

for this improvements. 

Okay. Members, I would like to ask that you 
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1 stay right here because I'm going to give Mr. Ching 

2 a five-minute recess; but I would like to make a 

3 decision, if we can, to allow Mr. Mateo and Molokai 

4 people the ability to catch their flight. So, if at 

5 all possible, we'll make a decision; and if not, we 

6 will continue to go -- already Mr. Carroll has been 

7 excused for requirements by the Chair. 

8 COUNCILMEMBER MATEO: Mr. Chair? 

9 CHAIR HOKAMA: Mr. Mateo. 

10 COUNCILMEMBER MATEO: The question asked of CDBG, you 

11 know, like, that can be provided to me at a later 

12 date. I do understand the needs to meet required 

13 codes. So, as the Chair has provided information to 

14 me, that is satisfactory. 

15 CHAIR HOKAMA: Okay. The Chair appreciates the comment. 

16 Mr. Ching, any comment at this time? 

17 MR. CHING: Thank you, Mr. Chair. Thank you, 

18 Councilmember Mateo. The only comment is that 

19 according to CDBG classification of the project, the 

20 activities that they -- they intend to carry out are 

21 activities intended to bring the facility to Code so 

22 they are eligible as CDBG activities. 

23 COUNCILMEMBER MATEO: Thank you, Mr. Ching. Thank you, 

24 Mr. Chair. 

25 CHAIR HOKAMA: Okay. Thank you. Ms. Tavares? 
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1 COUNCILMEMBER TAVARES: While we're talking about water 

2 and fire stuff, I understood from previous years 

3 that when the Water Department was semi-autonomous, 

4 the County of Maui had built up some water credits 

5 because the County of Maui installed stuff that the 

6 Water Department should have installed. So, there 

7 may be still a possibility of applying some of those 

8 water credits to some of these kinds of projects so 

9 it would end up being a savings. 

10 CHAIR HOKAMA: Uh-huh. 

11 COUNCILMEMBER TAVARES: If they'd like to clear their 

12 book -- I mean, I hope it didn't just go to zero 

13 because the Charter changed; but there were water 

14 credits established in prior years that were still 

15 available for other County projects. So, maybe 

16 that's something that should be checked into also. 

17 Where any of our projects involve fire hydrants, 

18 things related to delivery of water, there may be a 

19 possibility that we can apply those water credits 

20 still. 

21 CHAIR HOKAMA: Okay. Thank you for that. 

22 

23 

24 

25 

Mr. Taguchi sent forth a letter from this 

Committee under my signature to the Department of 

Water Supply requesting a status and update of the 

request as put forth by Ms. Tavares. Okay. Thank 
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1 you. 

2 Any further questions or comments on any of 

3 the recommendations as provided? Ms. Tavares. 

4 COUNCILMEMBER TAVARES: Yeah, Mr. Chair, I wanted and 

5 I'm sorry that I'm asking questions that --

6 CHAIR HOKAMA: No, please do. 

7 COUNCILMEMBER TAVARES: -- probably was asked before. But 

8 on the Parks and Recreation ADA accessibility 

9 improvements 

10 CHAIR HOKAMA: Yes, ma'am. 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

COUNCILMEMBER TAVARES: I understand that they reported 

that they can use the money and -- if they had it; 

but according to the report that was provided to us, 

the current -- the current appropriation of $200,000 

in -- it's their budget year '02 which is last 

fiscal year for -- this fiscal year, that they had 

received a draft of their self-evaluation and 

transitional plan which is required. They're 

currently reviewing the plan and making necessary 

changes. Once that is finalized, the ADA 

improvements to park facilities can go for design 

planning and bidding. 

So, my -- my concern 1S that the $200,000 may 

be something that can be done the next time around 

or -- and I just want to -- I just want to note, 
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1 Mr. Chairman, that in the past, the CDBG funds for 

2 ADA requirements -- in Fiscal Year '01, wheelchair 

3 ramps, 340,000; Fiscal Year '02, wheelchair ramps, 

4 $617,000 

5 CHAIR HOKAMA: Uh-huh. 

6 COUNCILMEMBER TAVARES: and then last year's parks, 

7 200,000. And in the general fund, Fiscal Year '03 

8 Countywide, ADA wheelchair and whatever was $325,000 

9 under Public Works with a Federal match of 1.1 

10 million. 

11 I think that we have -- you know, I know we 

12 have a consent decree; but if there's something that 

13 could wait for another year, it would seem to me 

14 almost that we could look at this particular project 

15 as waiting a while until they finish their bid specs 

16 and whatever and going out to construction for 

17 present year's money. 

18 So, I'm not sure if -- or I would be 

19 interested in comments from Mr. Ching, if he has 

20 any, regarding the ability of the Parks Department 

21 at this point to utilize moneys if we approve this 

22 this year. 

23 CHAIR HOKAMA: Okay. Mr. Ching, you can speak for the 

24 

25 

CDBG office, and then we'll have Mr. Matsui 

represent and speak for the Department of Parks and 
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1 Recreation. 

2 MR. CHING: Thank you, Mr. Chair. CDBG office has no 

3 comments right now. 

4 COUNCILMEMBER TAVARES: Lucky Pat was here. 

5 MR. CHING: (Inaudible) . 

6 COUNCILMEMBER TAVARES: I saw him. That's why I asked 

7 that. 

8 CHAIR HOKAMA: Mr. Matsui? 

9 MR. MATSUI: Yeah. Right now, what we're looking at, we 

10 took the plan; and we're picking out those projects 

11 that we don't have to have detailed plans and specs 

12 for. We're pulling out -- we're looking at getting 

13 quotations from contractors that's under $25,000 so 

14 we can do a -- issue a purchase order. So, we're 

15 looking at, like, handrails, getting contractors, 

16 quotations on that, signage, that kind of stuff. 

17 COUNCILMEMBER TAVARES: So, is your plan finalized now, 

18 your assessment and --

19 MR. MATSUI: No, it's still being we've sent in our 

20 comments and we're waiting for the turnaround from 

21 the consultant; but in the meantime, we didn't want 

22 to wait. So, we did pick out some projects already 

23 that's on the list that we're doing right now. 

24 COUNCILMEMBER TAVARES: So, how much of the 200,000 have 

25 you encumbered now from this --
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1 MR. MATSUI: We've encumbered 10,000. 

2 COUNCILMEMBER TAVARES: 10,OOO? 

3 MR. MATSUI: And we're moving ahead to encumber the 

4 rest --

5 COUNCILMEMBER TAVARES: Okay. 

6 MR. MATSUI: -- through the purchase order. 

7 COUNCILMEMBER TAVARES: And so, you truly can do $200,000 

8 worth of work? 

9 MR. MATSUI: I'm pretty sure we can. 

10 COUNCILMEMBER TAVARES: Okay. Thank you. 

11 CHAIR HOKAMA: Okay. We will be anxiously awaiting the 

12 completion of those projects. Mr. Pontanilla? 

13 COUNCILMEMBER PONTANILLA: Yeah, I have a question on the 

14 Boys & Girls Club of Maui. 

15 CHAIR HOKAMA: Okay. We're -- before we excuse 

16 Mr. Matsui, anything further on ADA accessibility 

17 improvements, County of Maui? Mr. Kane? 

18 COUNCILMEMBER KANE: Thank you. Mr. Matsui, last meeting, 

19 I think you represented that if you had more money, 

20 that you would be able to use more money and 

21 complete the work. Is that -- is that a true 

22 statement? 

23 MR. MATSUI: That's true, too. 

24 COUNCILMEMBER KANE: Okay. Thank you. 

25 CHAIR HOKAMA: Okay. Thank you. Any further questions 
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1 regarding ADA, County Parks and Recreation? Okay. 

2 Seeing none, thank you very much, Mr. Matsui. 

3 Okay. Members, I had asked staff to make a 

4 call. We have a response from Maui Farms regarding 

5 earlier concerns and comments. Tamara? 

6 MS. KOLLER: Yes. Thank you, Mr. Chair. I spoke with 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Paula Ambre, and she's the Executive Director of 

Maui Farms. 

She met with the CDBG office on Friday, and 

what they did is they looked at her application 

again and the Appendix A with the attachment and the 

painting and all of the elements laid out. What 

they did is in re -- looking again, painting is 

considered a maintenance and repair. It is not an 

allowable cost under the CDBG. 

So, they removed the dollars from the 

painting; but because of looking at the estimates 

for the termite and the damage -- the potential 

damage of what they had seen in some of the sites, 

they moved the dollars from painting into renovation 

and improvement to termite damages, floor structure 

damage, et cetera. And, also, the site drainage 

improvements, they increased that from 29 to 45. 

So, the termite amount is 80,000. 

You can find this on the -- attached to the 
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1 March 17th -- one of the March 17th letters from 

2 Mr. Segundo. It's a one that has about an 

3 11-page attachment, and it's on Page 1 of that 

4 attachment. And that Page 1 begins with the Maui 

5 Farm. 

6 CHAIR HOKAMA: Okay. Questions to Tamara regarding 

7 information just provided to this Committee? 

8 COUNCILMEMBER KANE: Mr. Chair? 

9 CHAIR HOKAMA: Yes, Mr. Kane. 

10 COUNCILMEMBER KANE: Okay. So, let's just break out our 

11 calculator. If the painting for interior and 

12 exterior is considered maintenance so it removes, 

13 that's 64,000 that gets removed; but --

14 CHAIR HOKAMA: That's correct. 

15 COUNCILMEMBER KANE: -- the flooring aspects comes out to 

16 80,000. Plus, the site drainage goes up from 29 up 

17 to 45. So, that's more now. We're talking, like, 

18 16 plus another 16 -- that's another $32,000. So, 

19 help me with that. 

20 MS. KOLLER: They dropped some of the other elements. 

21 

22 

23 

24 

25 

This is the new budget. It's 80,000 for renovation 

regarding the termite damage; solar water heater, 

10,000; site drainage, 45; architectural engineering 

fees, 10,000; and contingencies, which is 

approximately 7 percent, at 10,000, for a new total 
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1 of 155. 

2 COUNCILMEMBER KANE: How convenient. 

3 CHAIR HOKAMA: Okay. Any further questions regarding this 

4 project? 

5 Okay. Thank you for that update, Tamara. We 

6 appreciate that new information. 

7 Okay. Members, questions regarding any other 

8 projects listed on the Mayor -- the Chair's 

9 recommendation? Mr. Pontanilla? 

10 COUNCILMEMBER PONTANILLA: Item 8, Boys & Girls Club of 

11 Maui? 

12 CHAIR HOKAMA: Yes, sir. 

13 COUNCILMEMBER PONTANILLA: I see here it's $45,000 for 

14 building design. 

15 CHAIR HOKAMA: Preliminary drawings, that's correct. 

16 COUNCILMEMBER PONTANILLA: It's preliminary drawings. 

17 CHAIR HOKAMA: Yes. 

18 COUNCILMEMBER PONTANILLA: Is the facility going to be 

19 located at the present location or is there another 

20 location that --

21 CHAIR HOKAMA: My--

22 COUNCILMEMBER PONTANILLA: -- we're looking at? 

23 

24 

25 

CHAIR HOKAMA: my rationale for that, Mr. Pontanilla, 

is based on a few things that we were -- that we 

were informed to us as the Committee members and 
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1 those of us that have been sitting on the Council 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

for a couple of years. One, we do know that West 

Maui is in need of a facility that can accommodate 

more of our young people. 

Boys & Girls Club has been given the task --

or has accepted a task to try and provide, on behalf 

of the County, a better facility and program. We 

have achieved some success Upcountry with facilities 

that they have renovated or constructed anew. 

They have looked at a new site and have 

placed a budgetary request of CDBG funds as it 

relates to a new site. In the meantime, Mayor 

Arakawa has also requested them to look at the 

current site of West Maui Youth Center. 

Nonetheless, your Chair believes that this 

$45,000 which became available when after this 

reshuffling, if I can call it that, is to continue 

to move this project forward in its preliminary 

design stages because eventually the County will 

need to build a new facility. 

And so, whether it's at the current site or a 

new site, I think this moves forward; and the CDBG 

office, it's my understanding, will not authorize 

and release the funds until the site has been worked 

out. But I would like to give them the opportunity 
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1 to move this project forward for West Maui because, 

2 again, we have been made very much aware of their 

3 contributions as well as their need for this 

4 facility. 

5 So, that is why I'm asking you to support my 

6 recommendation to at least get the ball rolling on 

7 this project. 

8 COUNCILMEMBER PONTANILLA: Thank you. 

9 CHAIR HOKAMA: Okay. I thank you for that question. Any 

10 further comments, members, before we -- I ask for a 

11 motion? Seeing none, the Chair's recommendation is 

12 a motion to accept the recommendations as presented 

13 by your Chair for adoption and presentation to the 

14 full Council. 

15 VICE-CHAIR NISHIKI: So moved. 

16 COUNCILMEMBER MOLINA and COUNCILMEMBER JOHNSON: Second. 

17 CHAIR HOKAMA: I have a motion from Mr. Nishiki. That was 

18 a good tie. So, I'll go with the lady first, 

19 Ms. Johnson, seconding the motion recommending the 

20 Chair's recommendations for the CDBG Fiscal Year 

21 2004 Budget for a total amount of $2,304,000. 

22 Discussion, members? Ms. Johnson. 

23 COUNCILMEMBER JOHNSON: I just want to thank you for also 

24 

25 

looking after the youth in West Maui because I know 

that they've tried very hard and I will continue to 
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1 work with the Parks Department and we will find a 

2 suitable site and perhaps even the existing building 

3 could be used as an additional community meeting 

4 room because it -- it's just that it's too small. 

5 It's not termite laden. You know, they've 

6 they have rectified all -- most of the problems. It 

7 has a new kitchen. So, perhaps that would also be a 

8 good site where we could have community meetings 

9 since our Lahaina Civic Center's always being used. 

10 So, I just want to thank you and thank the 

11 other members for at least supporting all of these 

12 projects and particularly for the one on Molokai. 

13 And I want to thank the people from coming -- or for 

14 coming all this way and spending their own 

15 hard-earned dollars to make the effort to come here. 

16 So, I want to thank them. 

17 CHAIR HOKAMA: Okay. Thank you. Any further discussion? 

18 

19 

20 

21 

22 

23 

24 

25 

Staff, please ensure that in the Committee report we 

have the specifics regarding some of the 

requirements your -- this Committee is looking for 

in the specific projects such as Ka Hale Pomaikai. 

Okay. Mr. Ching, we would ask that 

eventually CDBG look for projects on Lanai also. 

Okay. No further discussion? All in favor 

of the motion say "aye." 
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1 COUNCIL MEMBERS: Aye. 

2 CHAIR HOKAMA: All opposed say "no." Motion lS carried. 

3 

4 

5 

VOTE: AYES: Councilmembers Johnson, Kane, Mateo, 
Molina, Pontanilla, Tavares, Vice-Chair 
Nishiki and Chair Hokama. 

NOES: None. 
6 ABSTAIN: None. 

ABSENT: None. 
7 EXC. : Councilmember Carroll. 

8 MOTION CARRIED. 

9 

10 

ACTION: Recommending ADOPTION of revised 
resolution. 

11 CHAIR HOKAMA: Announcement, members? Seeing none, the 

12 Chair thanks you for your hard work. Ms. Johnson? 

13 COUNCILMEMBER JOHNSON: Tonight Lowell Kalapa is speaking 

14 at the Dunes and Maui Lani, I believe, at 5:30. 

15 CHAIR HOKAMA: Thank you for that. Okay. Members, no 

16 other -- because we have made the changes, there 

17 will be a new clock on the 30-day public comment 

18 period; and then your Chair will work with Mr. Kane 

19 to ensure that it is within the time frame for final 

20 Council action. 

21 Okay. No further business, this meeting is 

22 adjourned. (Gavel.) 

23 COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: RC) 

24 

25 ACTION: DEFER pending further discussion. 
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1 

2 ADJOURN: 4:16 p.m. 

3 

4 

5 

6 

7 

8 
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10 

11 

12 
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14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
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I, Sharon L. Ross, Certified Shorthand 

Reporter for the State of Hawaii, hereby certify 

that the proceedings were taken down by me in 

machine shorthand and was thereafter reduced to 

typewritten form under my supervision; that the 

foregoing represents to the best of my ability, a 

true and correct transcript of the proceedings had 

in the foregoing matter. 

I further certify that I am not attorney for 

any of the parties hereto, nor in any way concerned 

with the cause. 

DATED this 6th day of April, 2002, ln 

Honolulu, Hawaii. 

Sharon L. Ross, CSR NO. 432 
Notary Public, State of Hawaii 
My Commission Expires: 4/8/05 
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